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ADVANTAGE GREENMONEY SAVING TIPS

TEN GREEN WAYS TO SAVE
It’s possible to save cash for your business by adopting a more environmentally

friendly approach. Here’s RRaacchheell  EEnnggllaanndd’s suggestions for improving profits

WATCH YOUR WATER
Did you know that a single dripping

tap can cost up to £900 a year in

water and waste water treatment costs? It

makes sense, then, to ensure that plumbing

and water fixtures are in good condition in

the first instance. Beyond this, replacing 

traditional faucets with spray taps can reduce

water usage by 60 to 70 per cent, and

installing passive infrared flushing sensors 

in urinals at a cost of approximately £350 

can save up to £3,800 a year in water

and waste water treatment costs – that’s 

a payback time of just five weeks.

LONGER-LIFE LIGHTING
While 94 per cent of workers are careful 

to turn off their lights at home, only 66 per

cent do the same at work, according to

technology group Logicalis. Office lights

are often left on all day, and frequently

into the night. Paul Smith, programme

manager at Energy Saving Trust Wales,

says: “Energy saving light bulbs use 

up to 80 per cent less electricity than 

a standard bulb, so they’re better for the

planet and each could save you £2.50 

a year. That might sound like small beer

but multiply this by all the bulbs in your

office and you’ll soon see the money 

you were wasting on bills affecting

your bottom line. Each bulb lasts

ten times longer, so could save

£45 before it needs replacing.”

POWER YOURSELF
If you have the resources, 

generating your own power

is one of the most financially lucrative

ways to go green. Infinite Energy, a

company specialising in renewable

energy technology, gives the following

example: “In good wind conditions of

seven metres per second and above, 

a 500-kilowatt wind turbine could

provide up to 2,000 megawatt hours 

of energy per year. This could provide 

a small to medium sized industrial 

plant with 35 to 55 per cent of its power

requirement.” This means lower energy

bills (which are only going to get

higher), not to mention the handsome

financial gains to be had through 

feed-in tariffs. 

LOOK OUT FOR THE LAW
When the UK government

introduced the first mandatory

carbon reduction commitment (CRC) 

in April 2010, it was on the proviso that

participants would pay into the scheme,

and receive “recycled payments” if they

achieved enough carbon reductions. 

But thousands of businesses have been

hit with fines for not declaring their

energy consumption, many not realising

it is a legal obligation. The law has been

changed, so any payments made will

reside with the Treasury. Participants will

instead have a budget to invest in direct

energy-saving measures. By keeping on

top of legislation, businesses can avoid

hefty fines and take advantage of green

channels that will save money long term. 

CLEAN UP YOUR FLEET
Big savings can be made by using cleaner, more eco-friendly

vehicles in your business fleet – up to £1,000 per vehicle, says

the Energy Saving Trust. This is achieved through direct fuel

savings; by using more fuel-efficient vehicles; and with a more

efficient driving style, which alone can save up to £250 and

650kg of carbon per year. Audere Medical Services, a company

employing 25 technicians who drive the length and

breadth of the country, has cut carbon emissions by 32

per cent and fuel consumption by 4,100 gallons just by

selecting a greener version of its preferred Volvo model.
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SAVINGS PROMPT SECOND INVESTMENT
GE Aviation, the aircraft engine maintenance

company in Caerphilly, saved £550,000 

a year by cutting its carbon emissions 

relative to annual turnover. The company

worked with Carbon Trust Wales and was

awarded the Carbon Trust Standard. GE

is now investing more than £150,000 in an

energy efficient heating system and 

additional motion sensor lighting and 

compressors, which should further reduce

annual costs by £100,000.

GREENBUSINESSNEWS

RECONSIDER THE
COMMUTE
Although telecommuting 

or home-working is tricky for many

businesses, it’s one of the easiest ways

to save money and help the environ-

ment. Paul Smith of the Energy Saving

Trust says: “Working from home one day

a week would reduce carbon emissions

from commuting by 20 per cent, and

have the same savings on fuel. Another

benefit of having fewer employees in the

office is that less energy is used on

lighting, computers and other appli-

ances.”

Furthermore, employees who

telecommute even just one day a 

week frequently report higher levels

of productivity, happiness and stronger

business relationships. Telecommuting

can also help to reduce the spread 

of colds and flu, which can save money

in the long term because employers 

do not need to pay so much sick pay.

CARBON CUTS IN CONSTRUCTION
Constructing Excellence in Wales has 

welcomed the final report of the UK

construction industry’s Innovation and

Growth Team, which considers how the

UK construction industry can help to

reduce carbon emissions by 80 per cent

by 2050. Constructing Excellence said the

report recognised a “need for collaborative

integration of the supply chain”, and

echoed many of its own arguments in its

own report, No Turning Back. 

POWER DOWN
Taking the time to ensure you’re using

your energy properly can have a big

payoff. Andrew Diplock, commercial

director of Utility and Environmental

Solutions, says: “There are

several actions businesses can

take to make significant reductions

in energy costs and use. At a

basic level, bills need checking against

meter readings. Businesses are typically

overcharged 3 to 5 per cent, but we

come across cases of 10 per cent

overcharges or more. Monitoring use

is also crucial, and having an automatic

meter reading system really helps.”

PLAN YOUR PRINTING
Businesses in the UK spend £20m 

a year on printing costs, a figure that

could be substantially reduced if greener

strategies were implemented. Recycled

office paper has traditionally shunned for

quality reasons. But post-consumer recycled

paper is now of equal quality to the reams

and reams of virgin paper used everyday,

and can be up to 20 per cent cheaper. 

And using remanufactured ink cartridges

saves 2.5lbs of material from landfill and 

half a gallon of oil in their production – and

costs 15 per cent less than new cartridges.

Software such as GreenPrint also helps 

to combat unnecessary printing costs by

identifying only the elements of a page that

you actually need, and eliminating the rest. 

It also keeps track of annual cost savings.

REVISE YOUR MATERIAL
REQUIREMENTS
Making better use of limited natural

resources can have a big financial

impact, says Beth Winkley, programme

manager at WRAP (Waste and

Resources Action Programme) Cymru.

This year the organisation launched a

grant scheme to encourage manufacturers

to use more recycled content in their

products and packaging. But this

mindset really needs to be applied to

creating products. “Designing out waste

and making goods with fewer materials

will reduce our dependence on scarce

expensive raw materials,” says Winkley. 

SUPPORT FOR SUSTAINABILITY
Installers of solar panels, heat pumps and

renewable energy can get together in the

Welsh Microgen Network to discuss

issues facing the industry. The group was

launched by environment minister Jane

Davidson, as part of a support package to

help smaller companies in Wales profit

from renewable energy. Davidson said:

“The network will enable installers to share

good practice and highlight issues they

feel might be holding them back.”

TURN TRASH INTO CASH
With landfill tax at £48 per tonne

and set to increase by £8 a year

until 2013, the biggest savings to be

had are in generating as little waste 

as possible. Rebecca Jones, regional

manager at Envirowise Wales, says

Tayto Crumlin, a crisps manufacturer

in South Wales, has saved more than

£100,000 in 12 months by reducing

waste and cut the amount of waste sent

to landfill by 95 per cent. And Kautex

Textron CVC in Pontypridd is saving

£1,500 per month by focusing on waste

management. Jones also cites initiatives

such as Sort & Save, which rewards

businesses financially for bringing

recyclables to its facilities. 
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Please contact me regarding Introductory Certificate to Resource Efficiency

Full Name

Job Title

Company Name

Number of Employees

Email

Phone

Company Address

Postcode

Your data will be held in the strictest confidence in accordance with data protection 
legislation. We never pass your details to any commercial third party.

Faxback to: 029 2073 2021 Email:  wales@envirowisewales.org.uk

This support is part-funded by the EU's 
Convergence European Regional Development 

Fund through the Welsh Assembly Government. 
Under EC Regulation 1998/2006 (De Minimis 

Aid Regulation) as published in the Official 
Journal of the European Union 28-12-06, the 

support provided is a de minimis aid.

Introductory Certificate to Resource Efficiency

To register for the certificate please email wales@envirowisewales.org.uk or complete this form and fax back to 02920 732021

Envirowise has developed a series of free online computer based 
training modules to enable Welsh Businesses with over 40 employees 
gain an insight and understanding into resource efficiency.

THE INTRODUCTORY 
CERTIFICATE TO 
RESOURCE EFFICIENCY

Free Online Training 
from Envirowise Wales

The Introductory Certificate is aimed at everyone 
in an organisation, regardless of job title or 
responsibilities, and will take approximately 2.5 
hours to complete. You will receive a certificate to 
acknowledge your completion of this section.

Modules within the Introductory Certificate include:

Systems and Processes

p53_57 Adv green  15/12/10  15:06  Page 56**katie�**Macintosh HD:private:var:tmp:folders.502:TemporaryItems:



insider JANUARY 2011 57

ADVANTAGE GREENINTERVIEW

T
he snow is falling steadily in

Machynlleth, but inside Dulas’s

warm, modern office Michael

Phillips has more than the weather

on his mind. He is one of a team of

directors trying to steer the renewable

energy company in a more business-like

direction, without losing sight of its

aims and ideals.

There’s a lot of interest in wind and

solar energy these days, but Dulas was

set up long before it became fashionable,

in 1982 at the nearby Centre for

Alternative Technology. 

The company has grown quickly 

on the back of rising demand for solar

panels, hydro-electric schemes and

wind turbines. Phillips expects it will

make turnover of £40m and employ

100 staff next year – not bad for

a company based in the Dyfi Valley.

“Until now, growth has been less 

structured, more organic, more reactive

than proactive,” he says. “That is about

to change.”

Growth is good news for the

business, but it has also put strains 

on the company’s structure. At the

moment each employee with more

than six months’ service has an equal

share in the business. All are eligible 

to stand for election to the board,

which is chosen by secret ballot every

year. It sounds idyllic in some ways,

but Phillips says: “The meteoric growth

we have gone through means that the

structure is struggling.”

Douglas Friedli meets one of the directors of renewable energy 

company Dulas as the business faces up to big changes 

Now the plan is to appoint a full-time

board of directors, which may include

one or two from outside the business.

But don’t expect anything too

mainstream. “We’re not looking at

traditional structures. We are looking

to set up a new structure that will

become a model for others. We want

to retain decision-making in-house,

rather than having external control. 

We were very much ethically focused.

Now we are becoming more 

commercially focused, but still retaining

the ethics of the company.”

Until now, growth has been

financed through the company’s own

turnover and banking. The directors

may look to raise funding once the

new structure is in place. But, insists

Phillips: “Any external finance would

have to be predicated on the ethos 

of the company.”

The company’s ethics include

helping the poorest of the world’s

We are looking to set

up a new structure

that will become 

a model for others.”

“

BBaacckkggrroouunndd::  Started out as an 

environmental journalist, worked in

recycling and waste for local councils

and joined Dulas in 2001. 

IImmppaacctt:: Helped to increase turnover

at Dulas to £21m in the year to January

2011, up from £2m in 2001. Now

working on new company structure. 

MichaelPhillips

poor, by providing products such 

as solar-powered vaccine fridges and

solar DVD players used for health

education in developing countries. 

Within the company, there is 

an emphasis on communication and

contact – so all staff in the wood and

glass buildings in Machynlleth have

lunch together every day.  But the

company is starting to expand beyond

Mid Wales. It recently set up an office

in Stirling to serve the Scottish market,

and Phillips is excited by the prospects

up there. “Scotland has a very strong

policy framework and incredible

capacity, good supply chains and

skills. There is a much better public

buy-in for renewables there.”

In Wales, he feels the planning

system stands in the way of renewable

projects. “That has discouraged 

developers from coming to Wales, 

and many have invested in Scotland

instead. We would like to see more of

a supply chain in Wales. The Assembly

Government falls down on delivery.”

An office in southern England is

likely to follow, somewhere on the M4

corridor between Bristol and London.

Demand is likely to come from solar

panel parks, particularly in the sunny

Devon and Cornwall peninsula. 

While demand for solar and wind

installations has been strong, biomass

has been quieter. But Phillips reckons

demand will pick up, and the company

is working on plans for a biomass

scheme for the National Botanic

Garden in Carmarthenshire. “I don’t

think it can be done on a megawatt

scale in Wales, but it can be done on 

a (company) or community scale.”
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